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1. PURPOSE 
 
At Bridge Builders Youth Charity, we aim to create and promote a safe and nurturing environment for 
our children and young people, our volunteers, and employees. It is our continued commitment to 
create and maintain a child safe organisation in line with legislation and laws. 
 
This policy aims to convey our ongoing commitment to always create and maintain a child safe 
environment for anyone that attends our establishment including children, young people, volunteers, 
employees, and board members.  

2. SCOPE & AUDIENCE 
 
This policy applies to all staff, volunteers, board members, any future employees, work experience 
students, visitors and contractors and any person that enters our establishment regardless of if they 
have direct contact with children or young people or not. This policy applies across a range of our 
organisation’s mediums (e.g. camps, website) and outside of business hours. Partner organisations 
will be made aware of the policy and our organisation’s underlying philosophy towards the care of 
children. 
 
We will also adhere to the 11 Child Safe Standards that are in line with current legislation. 
 

3. STATEMENT OF COMMITMENT & PRINCIPLES 
 

• Bridge Builders Youth Organisation is committed to the safety and wellbeing of all young 
people. This will be the primary focus of our care and decision making.  

• Bridge Builders Youth Organisation has zero tolerance for child abuse.  

• Bridge Builders Youth Organisation is committed to providing a child safe environment where 
children and young people are safe and feel safe, and their voices are heard about decisions 
that affect their lives. Particular attention will be paid to the cultural safety of Aboriginal 
children and children from culturally and/or linguistically diverse backgrounds, as well as the 
safety of children with a disability. 

• Every person involved in Bridge Builders Youth Organisation has a responsibility to understand 
the important and specific role he/she plays individually and collectively to ensure that the 
wellbeing and safety of all young people is at the forefront of all they do and every decision 
they make. 
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4. SENIOR LEADERS 
 

All senior leaders will be responsible for promoting and demonstrating our child safety and wellbeing 
policies and procedures. They will lead by example and ensure that all other staff and volunteers are 
in line with said policies and procedures.  
 
Senior Leaders will continue with ongoing training, and it will be their responsibility to ensure junior 
leaders are up to date with any changes that may be made in the future. 
 
Senior leaders will be always approachable, ensuring that all other volunteers and staff feel 
comfortable in reporting any concerns or abuse. 

5. ALL OTHER STAFF, VOLUNTEERS AND CONTRACTORS 
 

All other staff, volunteers and contractors will familiarise themselves with our policies and procedures 
and will adhere to our code of conduct. They will also familiarise themselves and adhere to any other 
policy and procedure relating to child safety and wellbeing. 
 
All other staff, volunteers and contractors are obligated to report any reasonable belief that a child is 
at risk of harm or abuse, either sexual, physical, or emotional to their senior leader or board member 
within a 24-hour period. 
 
We will continue with our regular supervision (debrief) of all staff, volunteers, and future employees 
to ensure that they are confident and comfortable within their roles at Bridge Builders Youth Charity. 
 
We will continue to ensure that confidentiality is maintained at all times, unless it interferes with the 
safety and wellbeing of the child or young person. 
 

6. OUR RECRUITMENT AND SELECTION CRITERIA OF ALL VOLUNTEERS, 
FUTURE EMPLOYEES AND STAFF 

 

Recruitment practices and procedures of Bridge Builders Youth Charity include: 
 

• Ensuring that all roles and responsibilities are clearly defined  

• Comprehensive checks such as, Working with Children Checks and Reference checks will be 
conducted. 

• Positions that involve contact with children, recruitment will be based on a clear 
demonstration that there is a commitment to the safety and wellbeing of a child or young 
person 

• Any person working with children at Bridge Builders must provide a valid and current working 
with children’s check whilst working with Bridge Builders as defined by the Working with 
Children Act 2005 
 
 

https://www.legislation.vic.gov.au/as-made/acts/working-children-act-2005
https://www.legislation.vic.gov.au/as-made/acts/working-children-act-2005
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7. MANDATORY REPORTING 
 

As a youth based charity, we are bound by law to report any types of child abuse to Child 
Protection or Police. All staff, volunteers, board members or future employees are informed 
of this and are trained accordingly. 
 
Bridge Builders Youth also have a Child Safety Officer who the designated contact for any 
mandatory reporting situations.  
 
Mandatory reporting is required by law to people who work with children or young people.  

Further information regarding mandatory reporting can be found here 

  

8. POLICY AND PROCEDURES 
a. A child safe culture 

 
Vision 
We aim to affect recovery, relief and restoration in the lives of young people and their families. 
 
Mission 
To create positive opportunities in our community where people can physically, emotionally and 
spiritually grow, enabling them to reach their God given potential. 
 
Culture Statement 

Love 
We make young people feel unconditionally loved 

Value 
We value every young person 

Acceptance 
We accept young people regardless of age, race or gender 

Belonging 
We provide young people a place that is safe and where they belong 

Fun 
We create a place where young people have fun and make friends 

Learning 
We are committed to building assets in others and ourselves 

Health 
We choose to have a healthy body, full life, strong mind and real faith 

Contributor 
We encourage all young people to be contributors locally and globally 

Young people 
We believe in the potential of all young people and focus on empowering those aged 12-25 

Standards 
We promote transparency and the importance of developing character in our lives 

 
 

https://aifs.gov.au/resources/resource-sheets/mandatory-reporting-child-abuse-and-neglect
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b. Personnel understand their roles and responsibilities/Code of Conduct 

 

Code of Conduct 
 
As part of the Bridge Builders Crew; 
 

1. I am encouraged to attend all required meetings. 
2. I am committed to participating in meetings, it is important to pay attention and not distract 

others, including the use of mobile phones. 
3.  I am committed to wear Bridge Builders uniform when representing the organisation to all 

meetings, events and engagements; feel proud to be a part of the Bridge Builders Crew. 
4. I understand while wearing the Bridge Builders uniform, I will not drink alcohol or smoke/vape at 

any time as I am representing myself, my team and organisation including our business partners. 
5. I understand only approved drivers by Bridge Builders are allowed to drive any young people under 

the age of 18 at any time, unless parent permission has been given and Bridge Builders are aware 
of this. 

6. I am committed to maintain efficiency and productivity and take responsibility for my actions. 
7. I am encouraged to complete my role and responsibility to the best of my ability. 
8. I will be respectful to all crew and be considerate of their emotions, personal opinions and personal 

journey. 
9. I will conduct myself appropriately with young people and set an example by reinforcing our 

culture.  
10. I will never engage in inappropriate or sexual contact with any young person, especially those who 

are under age. 
11. I will report any allegation of child abuse to the Child Safety Officer and ensuring any child criminal 

matters are referred to Victorian Police. 
12. I am committed at all times that I am not involved in any illegal activity. 
13. I will talk respect and speak well of all Bridge Builders Crew and if I have any issues arise with any 

crew, I will address them privately. 
14. I am committed to developing my skills and developing new ones 
15. I am committed to ensuring Bridge Builders is a violence free environment and that it is a safe 

place for all 
 

Date: 
Signed by Team member: 
Signed by Leader: 

 

 
c. Human resources practices and training 
 

Bridge Builders Youth Organisation is responsible for ensuring that appropriate behaviour with 
children is clearly defined and expectations are accessible and understood by all employees, 
contractors and volunteers. 
 
Bridge Builders will appropriately inform, and/or provide training for Councillors, employees and 
volunteers on child safety, including the cultural safety of Aboriginal children, children from culturally 
and/or linguistically diverse backgrounds, and children with disabilities.  
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Child Safe Standards workshops are provided to employees and volunteers who undertake child 
related work for Bridge Builders. These workshops include training in abuse types, understanding the 
Child Safe Policy and Code of Conduct, disclosures and reporting obligations. 
 

d. Reporting a child safety concern or complaint 
Refer to appendix a.  

 
e. Risk reduction and management 

 
Bridge Builders recognises the importance of a risk management approach to minimising the potential 
for child abuse or harm to occur, and uses this approach to inform policies, procedures and 
activity/events planning.  
 
Bridge Builders has a risk management policy and plan. Bridge Builders risk register includes identified 
risks of child abuse with the Organisation.  
 

f. Listening to children 
 

This policy is intended to empower children who are vital and active participants in our organisation. 
We involve them when making decisions, especially about matters that directly affect them. We listen 
to their views and respect what they have to say and ensure they feel safe at all times.  
 

g. Confidentiality and Privacy  
 

Bridge Builders is committed to protecting an individual's right to privacy. All personal information 
considered or recorded during the process of a report or investigation will be handled in accordance 
with Bridge Builders Privacy Policy.  
 

9. POLICY EVALUATION AND REVIEW 
 

This policy will be reviewed and updated annually and following significant incidents if they occur. 
Feedback received from families and children will be considered as part of the review process. Where 
possible we will do our best to work with local Aboriginal communities, culturally and/or linguistically 
diverse communities and people with a disability when reviewing this policy.  
 

10. DEFINITIONS 
Aboriginal 
Child 

a child or young person up to and including 18 years of age who is of Aboriginal or 
Torres Strait Islander descent, identifies as Aboriginal or Torres Strait Islander, and 
is accepted as Aboriginal or Torres Strait Islander by an Aboriginal or Torres Strait 
Islander community. 

Abuse Abuse is any act that endangers a child and may put them at risk of harm, whether 
it be their health, wellbeing and/or development. It can include a single event or 
multiple traumatic events. Abuse is not limited to physical abuse, sexual abuse, 
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emotional abuse, cumulative harm, exposure to and experiencing family violence, 
neglect, grooming and multi-dimensional harm.  

Child or 
Children 

means any child or young person up to and including the age of 18 years old. 

Child related 
work  

Means to work within one or more of the occupational fields defined in the 
Working with Children Act 2005 when the interaction with children is direct, 
unsupervised, and forms part of a person’s duties. 

Child safe 
organisation 

A child safe organisation is an organisation that takes deliberate and conscious 
steps to protect all children from abuse and is committed to being a child safe 
organisation and aims to protect children and must be embedded in an 
organisation’s culture, policies, and procedures and they also adhere to the Child 
Safe Standards. 

Child Safe 
Standards 

The Child Wellbeing and Safety Act 2005 was amended in 2015 to include the Child 
Safe Standards. There are eleven Child Safe Standards (effective from 1 July 2022) 
and are designed to encourage cultural change and cement the practice of 
protecting children into the everyday thinking of an organisation. 

Children 
from 
culturally 
and/or 
linguistically 
diverse 
backgrounds 

Means a child or young person who identifies as having cultural or linguistic 
associations by way of their birthplace, ethnic origin, religion, preferred language, 
or language spoken at home, or because their parents identify as similar basis. 
 
  

Children 
with a 
disability 

In this instance, the term ‘disability’ is consistent with that in the Disability Act 2006. 
The use of the word ‘disability’ includes any physical, sensory, neurological 
disability, acquired brain injury or intellectual disability or developmental delay that 
may affect the child’s ability to undertake day to day activities. A disability can occur 
at any time in life. A disability can be from birth or can be acquired suddenly and 
unexpectedly through illness or injury. Some disabilities may be obvious and can be 
seen physically whist other disabilities are hidden. 

Duty of Care The ongoing obligation of employees, contractors, and volunteers (including 
students) to take all and any reasonable steps to protect children in their care 
from the risks of injury or harm that are reasonably foreseeable. 

Employee Means directly employed individual by Bridge Builders Youth Charity including but 
not limited to agency appointments, and those staff on short and long term 
employment agreements and volunteers and student placements. 

Failure to 
Disclose 

As defined in the Crimes Act 1958 (Vic), a failure to act on the legal obligation 
upon all adults to report to Victoria Police where they form a reasonable belief 
that a sexual offence has been committed by an adult (18 years and over) against 
a child under the age of 16 (16 being the legal age of consent) is a criminal 
offence.  

Failure to 
Protect 

As defined in the Crimes Act 1958 (Vic), a person with power and authority who 
fails to protect a child from criminal sexual abuse, they know of the risk of abuse, 
and can reduce or remove the risk but fail to do so 

Family 
violence 

This is when a child, children or young people have to live with violence in their 
home. Family violence includes violence between family members, immediate or 
extended family, or anyone who fulfils the role of family in a child or young 
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person’s life. Family violence can be between adults or against a child and can 
include witnessing of violence against someone else or the receiving the 
consequences of violence themselves. Isolated or ongoing exposure to family 
violence can place children and young people at an increased risk of injury and 
harm and can have a significant impact on their health, wellbeing, and 
development. 

Grooming As defined in the Crimes Act 1958, the act of communication, including online 
communication, with a child under the age of 16 or their parents with the intent of 
committing child sexual abuse. This includes predatory conduct undertaken to 
prepare a child for sexual abuse at a later time with the groomer (aged 18 years 
old or over) or another adult.2 

Harm Means any action that may have a serious impact on a child or young person, 
whether it be their physical, psychological, or emotional wellbeing. Harm can be 
caused in many ways including (but not limited to) physical, psychological, or 
emotional abuse or neglect, family violence, sexual abuse or exploitation and can 
be a single act or a combination of a series of act or omission or circumstance.  

Mandatory 
Reporting 

The legal obligation of Bridge Builders and its employees under the Children Youth 
and Families Act 2005, states certain professionals are to make a report when a 
child is in need of protection. Mandatory reporters include Medical Practitioners, 
nurses, midwives, Police Officers, school teacher and Principals school counsellors, 
out of home care workers, social workers, youth justice workers, registered 
psychologists. These differ from state to state however anyone can make a report 
if they feel a child or young person is at risk of harm.  
  

Reasonable 
Belief 

Having a reasonable belief is not the same as having proof and is a belief that is 
formed by a reasonable person in the same position would have formed the same 
belief on the same grounds.  A person can form a reasonable belief that a child is 
in immediate need of protection, or their safety or wellbeing is at risk, when the 
child is more likely to accept rather than reject their suspicion. This reasonable 
belief can be formed through disclosures, observations or other information 
received. 

 

11. RELATED POLICIES AND DOCUMENTS 
 
School Policy & Advisory Guide  
 
Duty of Care  
 
Child Protection Reporting Obligations  
http://www.cpmanual.vic.gov.au/  
 
DET Child Wellbeing and Safety Framework 

12. RELEVANT LEGISLATION AND STANDARDS 
 

http://www.cpmanual.vic.gov.au/
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The laws and legislation of the Commonwealth and Victoria are amended from time to time and should 
be read in conjunction with this policy and include but are not limited to:  
  

• Children, Youth and Families Act 2005 (Vic) 

• Child Wellbeing and Safety Amendment (Child Safe Standards) Act 2015 (Vic) 

• Crimes Act 1958 (Vic) Failure to Disclose Sexual Offence Committed Against a Child Under 16 
(section 327); Failure by a Person in Authority to Protect a Child from a Sexual Offence (section 
49 O); 

• Working with Children Act 2005 (Vic); and  

• Commission for Children and Young People Act 2012 
 

13. Child Safe Standards  
  
These 11 Child safe Standards came into effect as of 1 July 2022 
  

1  
  

Organisations establish a culturally safe environment in which the diverse and unique 
identities and experiences of Aboriginal children and young people are respected and valued. 
Click here for details about Child Safe Standard 1 

2 
  

Child safety and wellbeing is embedded in organisational leadership, governance, and culture. 
Click here for details about Child Safe Standard 2 

3 
  

Children and young people are empowered about their rights, participate in decisions 
affecting them and are taken seriously. 
Click here for details about Child Safe Standard 3 

4 
  

Families and communities are informed and involved in promoting child safety and wellbeing. 
Click here for details about Child Safe Standard 4 

5 
  

Equity is upheld and diverse needs respected in policy and practice. 
Click here for details about Child Safe Standard 5 

6 
  

People working with children and young people are suitable and supported to reflect child 
safety and wellbeing values in practice. 
Click here for details about Child Safe Standard 6 

7 
  

Processes for complaints and concerns are child focused. 
Click here for details about Child Safe Standard 7 

8 
  

Staff and volunteers are equipped with the knowledge, skills, and awareness to keep children 
and young people safe through ongoing education and training. 
Click here for details about Child Safe Standard 8 

9 
  

Physical and online environments promote safety and wellbeing while minimising the 
opportunity for children and young people to be harmed. 
Click here for details about Child Safe Standard 9 

10 
  

Implementation of the Child Safe Standards is regularly reviewed and improved. 
Click here for details about Child Safe Standard 10 

11 
  

Policies and procedures document how the organisation is safe for children and young people. 
Click here for details about Child Safe Standard 11 

  

14. POLICY STATUS AND DETAILS 
  

Status Current & Active 

https://www.legislation.vic.gov.au/in-force/acts/children-youth-and-families-act-2005/121
https://www.legislation.vic.gov.au/as-made/acts/child-wellbeing-and-safety-amendment-child-safe-standards-act-2015
http://classic.austlii.edu.au/au/legis/vic/consol_act/ca195882/s327.html
http://classic.austlii.edu.au/au/legis/vic/consol_act/ca195882/s327.html
http://classic.austlii.edu.au/au/legis/vic/consol_act/ca195882/s327.html
https://www.legislation.vic.gov.au/as-made/acts/working-children-act-2005
https://www.legislation.vic.gov.au/in-force/acts/commission-children-and-young-people-act-2012/017
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-1/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-2/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-3/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-4/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-5/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-6/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-7/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-8/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-9/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-10/
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/standard-11/
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Appendix a: referral to child protection 
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